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Mentoring Coaching and Beyond 
 

Handout 2 (i) 
Working constructively 
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WORKING CONSTRUCTIVELY 
WITHIN A GROUP SO 

EVERYONE CAN DO THE 
WORK OF THE GROUP 

identifying what works well 
and building on it (rather 
than always focusing on what 
has gone wrong) 

keeping the focus on issues (rather 
than personalities) 

being specific and 
concrete (rather than 
talking in generalities) 

Eg.,’ I want to talk about getting 
meetings started on time’, rather 
than ‘Your unreliability is a 
problem.’  

getting people involved in 
new ideas and change at 
and early stage (rather 
than presenting something new 
the day people are expected to 
put it into practice) 

Giving timely, 
honest feedback 
(rather than putting it 
off until a problem has 
a long history or has 
created a crisis) 

acknowledging history 
and moving on, in the 
light of the knowledge 
and experience (rather 
than trying to ignore it 
and/or becoming bogged 
down in it) 

communicating 
appropriately (rather than 
assuming everyone needs to know 
either everything or nothing. 

working alongside 
people (rather than 
being the ‘expert’ who 
knows everything) 

being clear 
about roles, 
expectations and 
limits for 
yourself and 
others (rather than 
‘rescuing’ people 

keeping policy 
(governance) and oper- 
ational (management) 
roles clear via a 
planning and budget 
process (rather than doing 
most things in crisis 
conditions) 

working with 
conflict to find a 
constructive 
outcome for 
everyone (rather 
than looking for a 
quick ‘solution’) 

construct: make by fitting parts together; build, form 

link ideas (theory) and practice (what you do) 


